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[Abstract] Objective To evaluate the clinical efficacy and prognosis of individualized surgical treatment
for granulomatous lobular mastitis. Methods A prospective cohort study was conducted to analyze the clinical
data of 90 patients who underwent staged surgical treatment for granulomatous lobular mastitis at the hospital
from January 2020 to December 2023. The data included medical history collection,treatment methods, surgi-
cal outcomes, postoperative follow-up treatment effects,and patient satisfaction questionnaire scores. Results
The patients were divided into three groups according to individual assessments and patient preferences: the
group undergoing only debridement, the group undergoing debridement followed by suturing, and the group
undergoing debridement and suturing simultaneously. Each group consisted of 30 cases. The recovery time
ranged from 14 to 40 days, with an average of 26 days. All patients were continuously followed up for 3
months postoperatively, with no recurrence observed. A few patients experienced postoperative complications,
including 1 cases of fluid exudation (3.33%) and 2 cases of flap ischemia (3. 33%) ,and 1 case of areola-nipple
ischemia (3.33%). The average score of the satisfaction questionnaire was (46. 51 5. 20) points (out of 50
points) , with 85 patients (94. 44 %) reporting high satisfaction with the appearance of their breasts after sur-
gery. Conclusion Granulomatous lobular mastitis should be treated with individualized surgical plans based
on the patient’s condition. An appropriate surgical plan can shorten the recovery time, reduce the recurrence
rate,and achieve better cosmetic results.
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