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[Abstract] Objective
total parenteral nutrition(TPN) allocation in intravenous drug dispensing center(PIVAS). Methods

To analyze of the effect of McKinsey 7S model in reducing the errors of neonatal
The data
of neonatal TPN allocation errors from January to December,2023 were collected,and they were divided into
the control group and the experimental group before and after the optimization of McKinsey 7S model,and the
situation of neonatal TPN allocation errors between the two groups was compared. Results After the process
optimization according to McKinsey 7S model, the error rate of the experimental group decreased from
2.206%0,(66/29 921) to 0. 646%,(18/27 861) ,which was lower than that of the control group,and the differ-
ence was statistically significant(P<C0. 05). Conclusion McKinsey 7S model can reduce the allocation errors

of neonatal TPN in PIVAS,improve and optimize the allocation process,and improve the quality of medication

for children.
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