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[ Abstract] Objective To explore the application value of FOCUS-PDCA quality management tool in re-
ducing the incidence of cancer outburst pain (BTCP) in patients with cancer. Methods A total of 60 cancer
pain patients admitted to the Department of Oncology before the implementation of PDCA from July to De-
cember 2021 were selected as the control group,and routine nursing was implemented. After the implementa-
tion of PDCA from January to June 2022,60 cancer pain patients admitted to this department were included in
the observation group. On the basis of routine nursing, FOCUS-PDCA quality management was implemented.
The degree of BTCP,quality of life and nursing effect of the two groups were compared. Results The accura-
cy of cancer pain evaluation,the accuracy of cancer pain drug use,the satisfaction of patients with pain control
and the follow-up rate of cancer pain in the observation group were higher than those in the control group.and
the differences were statistically significant (P <0. 05). The incidence of cancer burst pain decreased from
53.3% to 13. 3%. Conclusion

dence of BTCP in cancer inpatients,improve the accuracy of cancer pain evaluation, the accuracy of cancer pain

The FOCUS-PDCA quality management tool can effectively reduce the inci-

drug use and the satisfaction of pain control,and increase the follow-up rate of discharged patients.
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